Aldan Civil Service Commission
Agenda

Date: March 11, 2026
Time: 7:30 PM

1. Welcome and Pledge of Allegiance
2. Swearing-In of Commissioners
Administration of the Oath of Office for:
· Jean Coady
· Sal Oropollo
3. Roll Call
4. Approval of Previous Meeting Minutes
Review and approval of minutes from the final 2025 Civil Service Commission meeting (November 2025).
5. Old Business
· Review of the 2025 Civil Service Ordinance revisions
· Review of updated Civil Service Rules and Regulations finalized during the March–November 2025 meetings
6. New Business
A. Preparation of the 2025 Annual Report to Borough Council
Discussion and preparation of the Civil Service Commission report summarizing activities conducted in 2025, including:
· Commission meetings held from March through November 2025
· Review and revision of the Civil Service Ordinance
· Updates to Civil Service Rules and Regulations
· Administrative or procedural improvements completed by the Commission
Determine:
· Report format
· Drafting responsibilities
· Timeline for submission to Borough Council
B. Commission Priorities for 2026
· Identification of any additional ordinance or policy updates
· Discussion of anticipated hiring or testing needs
· Administrative or procedural improvements
7. Public Comment
8. Adjournment

